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What did you hope to accomplish?

Transitions of Care



What were you able to accomplish?



Knowing what you know now, what might you do differently?

Start the project earlier Include other key 
individuals

Don’t do a group project 
during a pandemic Have a back up plan

Start the conversation 
sooner

Don’t need an expert to 
facilitate

Vulnerability, honesty and 
curiosity go a long way

Had more consistent 
surveys; larger patient 

base

Better education; back up 
personnel

Be prepared for team 
member changes; engage 

other team members; 
same team members for 

pre and post data



The most successful part of our work was…

 Ability to adapt and pivot project with impacts of COVID 19
 Able to develop endurable resources
 Multidisciplinary team with monthly meetings; Following utilization 

rates; lead resident; support from leadership
 Linking patients in a collaborative way
 Teaming; safe and open dialogue; introducing new topics
 Pivoting
 Improved communication and teamwork



We were inspired by…

 Everyone sharing the same mission and being willing to embrace change
 Collaboration and teamwork through all the hardships
 Social injustice and health inequity
 Sense of unease
 Our patients
 Adapting to new findings
 Pulling the project through
 Tenacity and resilience of the project leader and willingness of others to 

participate in face of multiple demands



Thank you!
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